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General Management of Business

Learning points for Today’s
Session:
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"Management is the art of getting things
done through athers and with farmally
arganised groups.”
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. Hlatc[ln - Manpower

. HIA™MUHLel- Materials
. 22ll - Machins

. uttl(d - Methods
. ollBll - Money

. o131 - Markets

General uoael) Aucst

AAULAstall Yoo staul

P.0.5.D.CO.R.B.




General Management of Business

ttlle] UMY AAlcsla s

. | sewet |=— Aetat |
el USLR
Guy

oo gl&
YUell

G ]
tille] |
LN ‘

‘ clclRAUL AL (oL I ‘ LR
| |
| N || ] |

dul 12 ulsaw | . el eiteqll |
\ \
ollQ R3Yoll Aall

| ] | __ N
s ‘ Zud I &2l

Altlall

GeUlEel 25ollcll%) ‘ QdzuaL I ‘ a AL I




General Management of Business

General Management axaLcte{l ducet

Luther Gullick
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Luther Halsey Gulick (January 17, 1892)

Osaka, Japan
Oberlin College and Columbia University



https://en.wikipedia.org/wiki/Oberlin_College
https://en.wikipedia.org/wiki/Columbia_University
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. Planning: st

. Organization: cadlda
. Staffing: syl calaza

. Directing: €l2a(l

. Coordination: sclel

. Reporting: el Quwl ¥ wdald Unel
. Budgeting: lelxual
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