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Resource Speaker:
Dr. Lalita Solanki
Head, Department of Commerce
Samarpan Arts and Commerce College
Gandhinagar
January 02, 2022
Timings:3.00pm to 6.00pm
Online platform :Zoom
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General Management of Business

Learning points for Today’s
Session:
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General Management of Business

Business- titl zled 9j?
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General Management of Business

6— M
. Mietcllul - Manpower
. HIAHIHL=l- Materials

. 22l - Machins

. utkl[AQdl - Methods
. ollE2ll - Money
. b{“ﬁ‘lﬂ - Markets
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General Management of Business

ttle] uMIL AAucdla sidd

UTENRTEE.

e
2 4=l

Wz gl ‘

‘ %1 7 l
' [ ||
SR I uZa | I : I daue sl
HoLERL el
ol 2 2ol Aal

e

UEeLal

Uy

dtlle] I . "
‘ 2o ‘

c2| 28U A
=20

Al tadl

EENTE]

| _
JE=11 ' '
| ‘ sy dladl ‘ (B4l l ‘ N EEI

‘ Geulest 2 sellclly (Elzil ‘ ‘



General Management of Business

General Management 3H2lc&ll AUl

Luther Gullick

In 1937 he created (posdooe), the 7 funct
{ management

& PPLa farvi g
¢ Organine

o Staffing

2 Derecting
il " orchnalmr
W Reporting | beepieg him and By subordinaies
informed guough reconds and reseanch et

# Budpeting Jfiscal planning, accounting and
- controlling,

Luther Halsey Gulick ( January 17, 1892)

Osaka, Japan
Oberlin College and Columbia University
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. Planning: alleet

. Organization: cldaldal
. Staffing: sy caca

. Directing: €lzagll

. Coordination: ¥scel

. Reporting: Wl Unel ¥ udcid duel
. Budgeting: ielaua
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Name & Signature of the 'Invigilator _ PAPER-II OMR Answer S.heet No.: |

COMMERCE

DEC-19%17 '
RollNo.:

(in figures as in Hall Ticket) 4
Roll Number in Words : .........ccccoevereneencscccsanes
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Time:2 Hours] ' No. of Printed Pages : 40 . [Maximum Marks : 200
M

Instructions for the Candidatcs .
Write your Roll Number, in the space provided on the top of this page. -
This paper consists of one hundred (100) multiple choice type of questions. AH questions are compulsory.
At the commencement of examination, the question booklet will be given to you. In the first 5 minutes, you are requested to open
" the booklet and compuisorily examine it as below :

()
@D

(i)

To have access to the Question Booklet, tear off the paper seal on the cdge of this cover page. Do not accept a booklet
without sticker seal and do not accept an open booklet. ' ) '

Tally the number of pages and number of questions in the bookiet with the information printed on the cover page. Faulty
booklets due to pages/questions missing or duplicate or not in serial order or any other discrepancy should be got replaced
immediately by a cotrect booklet from the invigilator within the period of 5 minutes. Afterwards, neither the Question
Booklet will be replaced nor any extra time will be given. _ ' -
After this verification is-over, the Test Booklet Number should be entered on the OMR Answer Sheet and the OMR Answer
Sheet Number should be entered on this Test Booklet.

Each item has four alternative responses marked (A), (B), (C) and (D). You have to darken the oval as indicated below on the correct
response against each item. '

Example : (A) @ (©) (@) where (B) is the correct response.




Question Paper : Dec-19

place other than in the oval in the QMR Answer Sheet, it will not be evaluated.
Read instructions given inside carefully. :
Rough Work is to be done in the end of this booklet.

If you write your Name, Roll Number, Phone Number or put any mark on any part of the OMR Answer Sheet, except for the space
allotted for the relevant entries, which may disclose your identity, or use abusive language or employ any other unfair means, such
as change of response by scratching or using white fluid, you will render yourself liable to disqualification. '
You have to return the original OMR Answer Sheet to the invigilator at the end of the examination compulsorily and must not carry
it with you outside the Examination Hall. You are however, allowed to carry original question booklet and duplicate copy of OMR
_ Answer Sheet on conclusion of examination. ,
10.  Use only Blue/Black Ball point pen.. -
11.  Use of any calculator or any electronic devices or log table etc., are prohibited.
12.  There shall be no negative marking. _ :
13. In case of any discrepancy in the English and Gujarati versions of questions, English version will be taken as final.
yleudloil 32 ya-usii: - - .
1 ot w2 R sulde ooum auil e Ao avil. _
2. i WAL o ASRYS B A Q219 Al (100) Nl 2 B, e % Wl $ B 8.
3. wlaed U3 YA HA YRS v uad, Hed wid (W) BR2 et ditd uayRas vidl 2iA $20uaud {2 g udlaa
5q: : L ‘ .
(?) ma[%ptfg[ﬂam S22 B 592 eorll AR 4R e 2l 22153 5181 -uvil. SSuR AR Al P52 avR+l b yyeel uayRas
CR _ o
(ii) mvga 42 WA FEaai Ul yRetst-tt Nadl, Yol 21 vl o100 sl all. w1y s uayReist 3 33wl yél 2l
Sly, Gl L ey, uﬁtﬁi 2R et SIS 55 Sld vzl AU AU By st HeyReist L dl el A R wnllysa
wayRcst 4l din ik RLlas widell g3 o ollew 0] uayRst Aadl Adl. 2u 22 Glearz - wiat (4) BRe-l asuousil suuand
w199, ehlell, WryRast steaail 0 Al 3 SIS ati -l AN ALni Buad .
(Gii) Al 351000 A 2 wedl, ey Resiell o1 OMR %<0 Uois YR @vidl 1L OMR FUst Wokbeil {61 Ma-AYRetst uR @uiel.
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N X . ! el % s -, W N )
(i) AL il i 20 4], e yfRetstedl ol OMR it Wots ¥R @Ml Sl OMR YAl Wotbetl 4043 SRS UR vl
A5 Yol W2 A1 FASL RSN (A), (B), (C) A (D) UMM 2ilad B, IR AL Feliviell 2Alael (oval) A TR A1Ne GE1dR YU

Yefl ey el s 521 2441,
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- COMMERCE _ iRy

PAPER - 1l ’ | {y-I1
Note :This paper contains ONE HUNDRED (100) multiple- chmce/assertmn/

reasoning questmns/matchmg questions. Each question carries TWO (2)
| _marks Attempt All the questions. o '
Al : 2 st Al (100) ogRselld usdl, wid- Wi uA ASsL e-haqul uaru Q.
M Haditl oo vttt B, udls w4 (R) A@ 8.
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19. Amongst the following theories of s oan -
- & i 19. a1 Rugidl A4, 53 ol wd

recruitment, which one 1s not ,
dsady 4l 7

~ related to it :

| @A oo Regid
- (A) Objective factor theory &) G R ¢

(B) Cnucal contrast theory (B) %él@. [a"l:ﬂd VELCL] ﬁlﬁld |

(0 %da WU g Rigid
D) Alaadl WRua Rgid

(0) Critical approval theory

(D) Subjective fa_ctorh theofy
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the cdmpanjr’s offering and image
to occupy a distinctive place in the

minds of the target market.

' (A) Positioning

(B) Valuation

(C) Pricing

- 1alization

is the act of designing
Al e s0F s e Su-ly

D) A& G2 AL HAML Y

“algTa’ wA A% B
sl Bu 8.

A) Rala
(B) s

(C) [3ud

(D) 3[“.12’132@{
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30. The concept of classical conditioning 30.l [ M-L!gitvlffl "ﬁlél s vl
was given by : . sl ? | |
(A) Sigmund _Freud -- .(A) .%[IOL‘{S $19S ' |
(B) Ivan Pavldv - ) | o (B) '?SCllfl' ylqdid
(C) BF. Skinner (O oll3g, AR
(D) dJean Piaget . - '.(D) et Yluye
Commerce-II 13 -~ [PTO]
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38. Marketers have traditionally 35 WA A dmellsdiiid 2

classified products on the basis of wIwld Jld Gauedid, adlls@ s

three characteristics Y T Cyddl AR GuaieL.

- tangibility, and use. - -

-- (A) MMl

(A) availability S -

.. (B) uR4S qdl
(B) affordability

(C) aesthetics ) Aed w{lu

(D) durability N 256 g
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49. Which of the following is an 49, d-unidl sy y¢ A Gesw

example of a pure service ? 51

(A) air travel (A) sl us2 |

B hoth | RN
(B) psychotherapy (B) w-illol Rl
(C) baby oil -

| (C) “Q.('ﬂ,_ :’Jlligel”
(D) a laptop ' '

D) ‘‘Queiy”’




Question Paper : Dec-19

W

51. Fsiet Adl A gl Al ud
[salla “ARAARs”” [asdva wafs
A Asilad €. |

. Sociometric analysis designed and
| developed by Jacob Levy Moreno is -

primarily associated with .............. .

A) ARd

(A) Motivation |
(B) Perception ®) g

(C) Group Dynamics (C) @—W[&Qﬂ&dl'

(D) Attitude | | (D) aagl




\ Question Paper : Dec-19

62. Method study, motion study, time 62. ugla ey, ala euld, AHY

study, fatigue study and rate setting  *VRb S AOUR 2 32 A2
are related with .................... . | ' 'ﬂ w Ql"l[@tct 0.,

(A) Charles Babbage A wsl QQ"K |

(B) F.W. Taylor  (B) 9s.suey. 2uAR

(C) James Waltt - | ©) ¥ Cﬁa

(D) Robert Owen D) A6 A
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- | 65, aodi udu el sl
(D) Registrar of the Companies - _ | | |
| - diuldl wsle FAR :

. Market pe'nétration pricing strategy o
can be adopted when : (A) oo eudidl agy ddedld <l

(A) Market is highly price sensitive

(B) Low pﬁce stimulates market B -l enq o-u [Q&t%fl Gril¥a
() Both (A) and (B) (©) (&) 2 (B) 6iA
(D) Neither (A) nor (B) D) + dl (A) 3 (B)

Commerce—'II
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70. When is a pull strategy'

70. Waad] TR L] (1& wew) sud

appropriate ?
.- oy Q7
(A) when there is low brand loyalty - _
P (A) % ais szl il e
(B) when consumers are able to - s

 perceive differences between (B) %4l Al WIS 42 qsiada
S | AMTAUH] HAH Sl )

(C) when brand choice is made in © %%lé A .Q[S*ﬂ wedl
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80 Which of the follomng elements of

the marketlng communications mix -

involves a vanety of short-term
incentives to encourage trial or

~ purchase of a product or service ?
(A) advertising o

(B) direct marketing

(C) public relations

(D) sales promotlon

PMJDY — a financial inclusion

program denotes :

80. W3Ra siyAzu-a FMaeru A~
acdiniefl sui Gewe-l saqr Al

AU el WA WRRd

s e [QQg gsuaivl Ml

AU 52 9 ?

(A) 2eUd
B) Aly il
©) 32 __%’lt’iiﬁ

D) duA “‘wila-’
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.. 8ims to create  90. ......... ] &g (31"'-[[2"[ aaL Aau-dl
~ liking, preference, conviction, and ~~  ud¢, wAedl, uladl 2»d wRlel

pﬁrchase of a product or service. = Odigdl] €.
(A) Corporate advertising | | (A) 3.\[1{'[.%8 e
(B) Reminder advertising (B) W15 AdUd

(C) Persuasive advértising | (9 A4l AeyUd

(D) Reinforcement advertising D) Hwoylasal %Léild
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91. Coaching, Role Playing, Case-study, 91. $i[o, e Q@QylaL, 3 w8, éﬂ‘gﬁ&lﬂ
Simulation are the popular methods 2 disy Yglaal & ¥ ..
related with which : | C Adfd 8.

(A) Recrui{:nient | - | (A) Ml

(B) Seléct_ion | (B) 11%{80[[

(C) Training and Development | (C) il 24 [Qsu

(D) Retrenchment | o (D) el
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- 99. Durmg which of the following s s
tage 99. -l Gt"-ll‘é."l CETET] rﬂil«umall Y|

in new product development
- decision-making do managers
‘analyze if they can find a good
thought consumers say they would

try ?

(A) ideéa generation |
(B) idea screening
(© business analysis

(D) concept development and
testing

doisstoll eMat el Aaw 3%
[asQue 52 8 %, g ddia SiS Wl
QR HA dl 3uest 58 B 3 Al uu

59 7

(A R Ggdq
‘(B) R ¥

(©) dqun [RQ=Awg

D) wd [Asn 211 wRag

100. NBSFQ’s 324 :







